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20 key strategies for a resilient response to 
COVID-19

2



@OBSHealth www.healthobservatory.eu

Governance

Health system perspective
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Human resources: challenges
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Surge capacity planning was needed to: 

- Meet increased demand
- Maintain essential services 
- Increase testing, monitoring and surveillance capacity 
- Vaccination programmes 

But was complicated by:

- Workforce shortages, maldistribution, skills misalignment
- Limited data on the health workforce
- Workforce absenteeism 
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Starting point
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Scaling-up
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Scaling-up existing capacity or 
recruiting additional health 
workers

• Expanding existing workforce capacity
• Bringing in new or inactive workers
• Redeploy to areas with greatest need
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Reskilling
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Implementing flexible and 
effective approaches

• Taking on new tasks
• Task shifting
• Reskilling to work in different roles
• Introducing multiprofessional teams
• Reskill to use digital technologies
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Ensuring support
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Ensuring physical, mental 
health and financial support

• Protect physical health
• Protecting mental health and wellbeing
• Financial compensation
• Other practical support 
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Lessons
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• We need more health workers

• The right skill-mix is important

• Health workers need to be supported
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